
 
 
 

NOTES OF MEETING   
 
Meeting: Group Leaders Meeting with Trade Union Representatives 

Place: Longleat, County Hall, Trowbridge 

Date: Thursday, 5 February 2015 

 

 

In attendance: 
 
Councillors: 
Councillor Jane Scott, Leader of the Council, Conservative Group Leader 
Councillor Ernie Clark, Independent Group representative 
Councillor Jon Hubbard, Liberal Democratic Group Leader 
Councillor Dick Tonge, Cabinet member for Finance, Performance, Risk, 
Procurement and Welfare Reform,  
 
Union Representatives: 
Alan Tomala, UNITE 
Sue Anderson, UNISON 
Gavin Brooks, UNISON 
Carole Vallelly, GMB 
Sue Dawson, ATL 
John Hagger, UNITE 
 
Officers: 
Dr Carlton Brand, Corporate Director 
Carolyn Godfrey, Corporate Director 
Michael Hudson, Associate Director - Finance 
Barry Pirie, Associate Director - People and Business Services 
Joanne Pitt, Head of Service - Human Resources Services 
Will Oulton, Senior Democratic Services Officer 
 

Apologies 
Mike Osment, UNISON 
Cheryl Palmer, UNISON 
Jim Crowley, ASPECT 
John Hawkwins, ATL 
Councillor Ricky Rogers, Labour Group Leader 
 
 
 
 
 
 
 



 

NOTES 
 

 1. Welcome and Introductions 
 

The Leader welcomed all those present to the meeting who in turn 
introduced themselves. 
 

2. Notes of last meeting 
 
The notes of the last meeting held on 6 February 2014 were received and 
noted.  

 
3. Wiltshire Council’s Financial Plan Update 2014/15 

            The Leader explained the pressures on the budget and the intentions to 
minimise the impact on services, particularly for those services that provide 
support to the vulnerable. The Leader reiterated that the purpose of the 
meeting was to hear the Unions view on the proposals.  

 
 Cllr Dick Tonge, in his presentation of the budget papers, highlighted the 

following issues: the ring-fencing constraints on the budget; that there is a 
£30m pressure on the budget; that the situation was unlikely to improve, 
regardless of the outcome of the outcome of the general election; that more 
capital will be invested in the housing stock and building new houses and 
capital investment in roads; and that some capital funds will be available 
from government for infrastructure and job creation – e.g. activity in 
Lyneham, Rebasing of Army Forces from Germany, LEP investment in 
Digital Corsham Project and Purton Down.  

 
 In response to a question from a UNISON representative, Michael Hudson 

stated that table in paragraph 9.4 could be tied back to the figures in 
separate parts the budget books, but that he would make further documents 
available to simplify the comparison. The Leader asked that this information 
be share with all relevant parties. 

 
 In response to a question from a UNISON representative, Barry Pirie and 

Joanne Pitt stated that the specific duties, used to assess the relevant pay 
scales, were contained in the role description, whereas the role profiles 
were more generic. The Leader added that the desire, in making the role 
profiles more similar, is to make the organisation more flexible and to give 
staff more opportunities for promotion and development especially in other 
parts of the organisation. 

 
 In response to a question from a UNISON representative, Michael Hudson 

stated that Council has estimated their redundancy liabilities and allocated a 
budget to a central fund; in the past those estimates had been pretty close. 
Where costs had been more in one year the Council had successfully 
clawed it back in the subsequent year 



 
 In response to a question from a UNISON representative, Michael Hudson 

stated that the £800k figure for supplies and services was a holding code for 
a number of different small budgets, such as Local Welfare, that would be 
transferred to other areas. 

 
 In response to a question from a GMB representation, The Leader stated 

that the decision to invest in the Campus project was taken following the 
review of Leisure Services that identified a cost of £117m over 20 years for 
the upkeep of the existing leisure centres. The intention of the Campus 
project is to amalgamate services on one site, saving building costs, and 
sharing services with the Police and Health colleagues. That by using more 
volunteers the cost base will be made more affordable. The Council is 
selling redundant assets to offset the borrowing. Councillor Jon Hubbard 
also stated that, whilst he understood the concern of staff that the Council is 
spending money on new buildings whilst there a staff redundancies, he 
supported the Campus programme as reduced costs whilst protecting some 
services. Carlton Brand proposed that a briefing paper could be produced 
that outlined the current and projected costs and savings of the programme 
which would better illustrate this point. 

 
 In response to a question from a UNISON representative, The Leader 

stated that the Council would, as part of a recommissioning, be looking at 
the contracts for helping people in housing services; and asked that the 
Union relay any specific concerns with providers to her. The Council was 
acutely aware of the issue of trying to recruit care workers, and that they 
were planning to work with Health and Mental Health partners to develop a 
training package for care staff so that they could see a clear career 
progression thus making the career more attractive 

 
 In response to a question from a UNITE representative, Michael Hudson 

stated that the £6m identified on page 79 was the protected budget for 
children’s and adult services; the impact of The Care Act, implemented in 
April, was estimated to be around £6m. The Council wishes to reduce the 
cost of the assessments that will be required under the act. This will be 
monitored closely throughout the year, so that impact of the new policy can 
be assessed, and the best quality care for the best price is being delivered. 

 
 In response to a question from a GMB representation, Barry Pirie stated that 

the fees and charges levied by the Council for discretionary services had 
been benchmarked with competitors in the region and had been rebalanced 
accordingly. This was done to maximises income, where appropriate, to 
offset reductions to budgets elsewhere. 

 
 In response to a question from a UNISON representative, Michael Hudson 

stated that the impact of new housing developments was simpler to predict 
for some services, such as waste collections, but was harder for other 
services; specific work was being undertaken to assess the costs and 
benefits of the Army Rebasing. 

 



 In response to a question from a UNISON representative, The Leader 
stated that the Government’s recent decision to restrict affordable housing 
contributions on smaller developments would mean that the Council would 
have to seek greater contributions from larger sites. The Council would be 
seeking to develop new affordable housing on land that it owned, including 
bungalows in rural areas keeping older people closer to their own social 
networks. 

 
 In response to a question from a UNISON representative, The Leader 

stated that Councillor John Thomson was leading a review of transport 
services, that was seeking to save £500k from its discretionary budget. All 
the evidence and costs of journeys would be presented in the public 
consultation so that the solutions could be properly discussed. The Leader 
stated that she was keen that transport meets the needs of the young, 
commuters and the vulnerable. 

 
 In response to a question from a UNISON representative, Councillor Dick 

Tonge stated that the Council had been obliged to maintain the current Park 
& Ride Scheme in Salisbury, but that changes would be made that enabled 
the bus to pick up passengers along the route, and that efforts would be 
made to promote the use of the service.  

 
 The Leader thanked the representatives of the unions for attending the 

meeting, and for sharing their questions and points of view. 
 
 
  

(Duration of meeting: 12.00pm – 1.27pm) 
 
 
The Officer who has produced these minutes is Yamina Rhouati, of Democratic 
Services, direct line 01225 718024 or e-mail yamina.rhouati@wiltshire.gov.uk 
Press enquiries to Communications, direct line (01225) 713114/713115 
 

  

 

   

 
 

 


